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MOUNTAIN SHADOWS HOA BOARD MEETING MINUTES  

Date/Time: August 5, 2020/9:00 am – 11:00 am 

Location: Alan’s patio 

Meeting called by: Don Thompson 

 

Board Members present:  

Don Thompson, President (9:55 am) 

Alan Seeger, Vice-President 

Ellen Bush, Secretary/Treasurer 

Thor Oden, Director 

Bob Hammond, Director 

 

HOA Members present: Cherry VanCour, Chris Clark (notetaker), Ralph Van Paepeghem 

 

Meeting Called to Order at 9:03 am by Alan Seeger. 

Approval of Agenda – Bob moved to approve agenda. Thor- Second.  Approved unanimously. 

Approval of Minutes: May 5, 2020 and July 18, 2020. Bob moved to approve. Second-Thor.  Approved 

unanimously. 

NEW BUSINESS: (9:05)  

1. (Bob) Need for new cluster of mailboxes:  

The Post Office indicates that we are out of mailboxes and parcel boxes at the entrance of the 

subdivision. They suggest that we need to purchase one mailbox unit and would like us to have 2 

additional parcel boxes, all from a Postal approved CBU dealer. They approximated the cost for a 

new set (CBEs) at $1400. The Postal Service provides the parcel boxes at no cost to the HOA. Each 

requires 8” concrete slab, etc.  Bob moved to purchase the new mailboxes up to $1400 plus level 

the ground/pour concrete slabs (approximately 3 yards) for the new CBEs and parcel boxes plus 

additional for future needs. Second-Thor. Approved unanimously. Bob to follow up on action. 

 

2. (Ellen) Process and Procedure for Treasurer and Financial Manager:  

Ellen presented plan for Treasurer working with Finance Manager. She noted that the CCRs do not 

require that the Secretary/Treasurer be a single person.  This Procedure allows for members to 

serve as Treasurer without necessarily being experienced in managing QuickBooks (QB).   Bob made 

some clarification/deletions to the text.   

Bob reviewed the flow chart he had prepared as a visual depiction of the process for opening jobs in 

QB.  He explained why he preferred the wording of “any Member defines need for the job”, which 

allows the job to be opened in QB while funding/approval stills stays with the Board.  Once Board 

approves, the job moves forward. Cherry expressed concern that the Board should receive requests 

and direct Finance Manager to open jobs in QB.  Alan suggests that the first box be changed to 

“Member goes to a Board Member.”  Last box: add “Board notifies Finance Manager to close and/or 
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inactivate”.  Suggestion to add “Pending” box to flow chart and QB for open jobs not yet assigned a 

lead or budget.  Thor moved to accept flow chart with changes and bring edited Process to next 

meeting. Second- Alan. Approved unanimously  

 

3. (Don) Email to HOA:   

Don was not yet in attendance. Ellen reported that he is interested in communicating with the 

Membership in an email format.   

OLD BUSINESS: (9:30)  

 

4. (Ellen) Financial Report  

Ellen distributed Financial reports. She asked the Board if they would prefer receiving the reports by 
email prior to the meetings. The Board unanimously agreed. It was requested that Cherry will pull 
reports through the last day of prior month for the monthly Board meetings. Cherry agreed. 

• Budget review: Ellen asked that the Board take note of the Road Maintenance line item.  
Paving job was partially paid before the end of the last fiscal year.  Suggests reduction in 
budget item in the 20-21 fiscal year since half was already paid.   

o Ellen moved to reduce $26,000 to $14,000 under Road Maintenance.  Bob- second. 
Approved unanimously.   

o Ellen moved that the Board approve the annual Budget at the first or second 
meeting/within 60 days of the Annual Meeting. Alan-Second. Approved 
unanimously.   

o Ellen moved to approve 2020-2021 budget. Bob-Second. Approved unanimously.   
o Bob moved that the Board receive financial reports prior to the meetings with notes 

from the Treasurer that highlights possible concerns.  Alan-Second. Approved 
unanimously.    

• Job Status Report: Ellen explained that Cherry will be working to merge Job Status report 
and the Approved Amount vs Actual by Job. Cherry identified two jobs that show her as the 
lead.  She requested that she be removed as the lead.  Alan suggests that if the jobs have to 
do with Water, the Board liaison for the Water Committee should be the place holder.  
Some of the jobs could go to a pending list with no rep/lead. 

o Bob moved to have this report and accompanying narrative sent to the Board at the 
same time as the Treasurer’s report; Alan-Second. Approved unanimously. 

• Volunteer Time by Job detail: Ellen then distributed the volunteer hours list for July showing 
11 volunteer hours completed.   

• Financial report 

• Balance-Allocation Report 
.   

5. (Alan) Architectural Committee Report   
The ACC met August 1 for their first meeting.  Dean Lange had asked if he could build his shop 
building before the home.  Decided that they would be allowed to pour both his foundations at the 
same time, starting their one-year timeline.  Plans to begin building in April, 2021. 
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6.  Update on Current Action Items  

 

o (Thor) Road repair update: Thor talked many times with owner of Steele Paving,  Ricky 

Steele.  Thor had asked to go out together and re-measure the work.  The owner never did 

schedule. Steele Paving submitted a bill that exceeded the estimate. Thor feels we should 

pay the amount budgeted since we gave them ample opportunities to come and 

measure/address the concerns of the scope of work.  Cherry stated that the original 

agreement/estimate did not specify a maximum total. Don will write a letter and send to 

Board for review that will delineate the Board’s issues.  Thor, Alan and Don will meet on 

Saturday 8/8 to measure the completed work in order to compare the total square feet with 

the total listed on the invoice.  

o Thor moved to pay the remaining amount that had been approved ($14,000) with a 

letter stating that the bill exceeds the original scope of work ($10,000). Bob-second. 

Approved unanimously.   

After the measurements are completed and letter sent, this will return to the Board for 

additional action if necessary. 

o (Ellen) Road repair projections: Ellen presented a spreadsheet to the Board giving various 

options for generating additional funds to pay for a future chip-seal project.  Bob noted that 

using a cost of $218,000, for this project, is rather unrealistic because it is based on today’s 

costs.  Also, if we assess now for 15 years in the future, we are paying for things many of us 

won’t be here to use. It would be difficult to sell that type of assessment to the Members. 

Don voiced a concern about designating all the additional funds (whether it is an 

assessment, an increase in dues, or both) to Roads. He asked what happens if there is 

something catastrophic and “all eggs are in one basket.” It was agreed that the designations 

would simply be a placeholder designation.  In a catastrophe, all funds are available.  Don 

suggested getting an accurate idea of linear foot of streets plus cost per square foot.  Thor 

would like to put a 20% increase in dues on the next agenda. 

 

o (Thor) Update on swab job (A2020-WH2 vibration/swab): Swab estimate had been 

approved at previous meeting (7/18), for $11, 890.00 plus up to 20% for prep work and 

sound tube for a total amount of $14,268. Estimate for prep work subsequently received in 

the amount of $2,312.96. 

Once the pump is pulled, if we see that we need a new pump, it would have to be approved 

on an emergency basis.  Thor will schedule. 

• (Ellen) Meter reading - summer reading: Thanks to Ralph Van Paepeghem and Darryl & 

Linda Denny, the reading was just completed.  Board needs to communicate with Jim to see 

if he is still willing to input information.  Don will scan info and send on to Jim. 

 



MSHOA BOD Meeting Minutes 08/05/20 

 

Page 4 of 5 
 

 

• (Don) Phase 4 update-Diocese response: No response from Diocese.  Don suggests that we 

wait another 2 weeks, follow with another letter with a more direct request to respond. 

Bob stated that there are essentially two areas of discussion: water and roads.   Bob stated 

that he would contact Larry to see if he can help encourage communication. It is possible 

that the Diocese has found a water source.  This may encourage the Diocese to simply 

vacate their need to be part of the HOA. 

PUBLIC COMMENT:  Ralph asks that the Board be aware that as a Member, he hopes that the Diocese 

does not think that they can use our roads.  

ADJOURNMENT OF GENERAL MEETING: Bob moved to adjourn. Ellen-second. Approved unanimously.  
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